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The Flagship
Cheat Sheet

How to Plan Smarter Using Data
from Regional and Niche Events

N What’s Inside:

e A full cheat sheet mapping key
tasks, data types, and tools across
Pre-Event, Onsite, and Post-Event
phases

e How to connect trends across
regional events to shape flagship
planning

e Examples and best practices for
turning insights into strategy

e Visual-first format designed for
easy reference
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Your regional events are
prototypes. Your flagship is
the product.

Your flagship event doesn’t start with the keynote or the main stage.
It starts months earlier - in the data you collect from your smaller
regional and niche events.

This guide is built to help event marketers, commercial teams, and
planners use those events not just as standalone successes, but as
insight engines, shaping everything from audience targeting and
agenda structure to sponsor packages and rebook strategies.

At the heart of this guide is the Flagship Cheat Sheet: a practical,
step-by-step reference that shows what to track at every stage of
the event lifecycle, how to spot patterns across multiple events, and
how to use that insight to grow a smarter, more scalable flagship.
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START HERE:
TURNING DATA
INTO DIRECTION

- Before jumping into tasks and tools, it’s important to understand what
this guide is helping you spot. Regional and niche events aren’t just
smaller versions of your flagship - they’re your testing ground.

If you treat each one as a data point, you can start identifying patterns
that make flagship planning faster, more focused, and more effective.

Here’s what to pay attention to:

M Session formats that consistently perform
These become your blueprint for the flagship agenda.

M Audience segments that stay engaged

Use these to shape content, comms, and sponsorship tiers.

M Solution types that draw the most traffic

Inform curated networking, sponsor targeting, and content tracks.

M Drop-offs, weak zones, or low-value leads
Optimise (or eliminate) what’s not working before you scale it.
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PRE-EVENT PLANNING

The planning stage is where you have the most control - and the best
opportunity to apply what you’ve learned from regional events.

Here’s how data from earlier events should influence your decisions:

Website & Registration

Where are people dropping off?

« Use page views and form data to improve layout and flow.
Which registration fields are most useful?

« Prioritise intent: job role, goals, solution interest.

Marketing Performance

Which channels drive quality sign-ups?

o Compare email, PPC, social, and partner source data.
Are certain channels better for certain personas?

e Some pull execs, others attract first-time attendees.

Agenda Structure

Which formats consistently perform?

« Look at attendance for panels, workshops, short talks.
What’s the best session timing?

« Match time slots to actual check-in and drop-off rates.

Audience Demographics

Who actually shows up?

e Segment by role, region, and seniority across events.
Which segments are most engaged?

« Use this to shape content and sponsor targeting.
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ONSITE ENGAGEMENT

Intent is one thing. Onsite data shows you what people actually do and
where to focus your flagship investment.

Session Attendance

Did attendees go to what they booked?

o Compare agenda adds to actual check-ins for accuracu.
What time slots work best?

» Spot peak hours based on session attendance patterns.

Networking Activity

Who’s meeting whom?

o Track meetings booked, messages sent, and profiles viewed.
Are curated meetings being used?

o If they perform better, make them part of your flagship plan.
Where is networking actually happening?

o Use heatmaps or app data to zone high-traffic areas.

Sponsor & Floor Engagement

Which booths saw the most activity?

« Look at scans, dwell time, and return visits by solution type.
Which attendee segments showed the most interest?

e Map booth traffic to job role, seniority, or region.
Were some content zones underperforming?

e Track drop-offs to refine layout, format, or signage.
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POST-EVENT ACTIONS

The event may be over, but your data isn’t done. This is where intent,
behaviour, and outcomes finally connect - and where your flagship
strategy gets proof.

Survey Feedback vs Behaviour

Did the feedback match what people actually did?
o Compare survey responses to session and app data.

Are some content types scoring higher with key personas?
o Segment feedback by role, region, or goal for insights.

Rebooking Signals

Which sponsors are most likely to return?

o Use lead volume, dwell time, and feedback as indicators.
Which attendee segments are likely to convert again?

e Track meeting activity, session attendance, and NPS.

Aggregated Learnings

What trends repeated across regionals?

o Look for formats, topics, and zones that perform consistently.
What didn’t scale well?

» Flag content or formats that underdelivered at scale.
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HOW TO USE THE CHEAT SHEET

Your working guide for planning every stage of your event

Use it when designing your
flagship agenda, reviewing
regional results, or pitching
next year’s sponsors. It’s
here to help you:

e Track what works across
multiple regional events

e Spot trends you can
scale

e Build a flagship
experience backed by
real-world data

e Align content,
commercial strategy,
and attendee needs

The cheat sheet on the next
page is structured around
the full event lifecycle:

e Pre-Event,
e Onsite,
e and Post-Event.

Each row outlines a core
task, the type of data that
helps you evaluate it, and
common platforms or
suppliers we recommend.




TASK

PRE-EVENT

USE THIS DATA

SUGGESTED TOOL

Build and structure the event website

Page visits, drop-off rates, CTA clicks

CMS (Webflow, WordPress), GA

Create registration forms that capture intent

Job roles, reasons for attending, session interests

RefTech, Registration system

Promote registration through multiple channels

Source tracking (email, social, PPC, partners)

CRM with built-in email marketing

Analyse marketing campaign performance

CTRs, conversion rates, segmented performance

CRM, CMS, Registrations, GA

Post and monitor social content

Engagement rates, link clicks, shares

LinkedIn, Buffer, other social media platforms

Define sponsorship packages and deliverables

Sponsor goals, historical booth traffic, lead volume

CRM, VenulQ, Event App

Build agenda structure (formats, durations, flow)

gession adds/bookings, length performance, time of
ay

VenulQ, Lineup Ninja

Choose session topics

Engagement trends across regions/events

VenulQ, Event App, Registration

Profile attendee demographics

Region, job function, seniority

VenulQ, RefTech / Registration

Identify audience intent early

ONSITE

Compare expected vs actual session attendance

Registrotion questions (“What are you here to
find?”)

Sessions added vs actual check-in

VenulQ, Event App, RefTech / Registration

VenulQ (Session Scanning vs Bluetooth Tracking)

Enable networking via mobile app Meetings booked, messages sent, profile activity VenulQ (Event App)
Track mobile app usage App opens, features used, live interactions VenulQ (Event App)
Send timely push notifications Open rates, click-throughs, timing effectiveness VenulQ (Event App)
Capture leads at exhibitor booths Scans, booth visit frequency, interest level VenulQ (Event App)

Monitor overall sponsor engagement

Footfall, dwell time, content views

VenulQ (Event App, Lead Scanning, Bluetooth
Tracking)

Compare solution type engagement

Solution category vs attendee interaction rates

VenulQ (Bluetooth Tracking vs Event App)

Match solution interest to demographics

Cross-analysis: region/job role vs solution
engagement

VenulQ (Bluetooth Tracking vs Event App)

Monitor profile updates and behaviour changes

Profile edits, added sessions, last-minute changes

VenulQ (Bluetooth Tracking vs Event App)

Track & Compare Speaker Popularity

POST-EVENT

Distribute targeted surveys

Prove ROI for speaker, learn formats/speakers that
work. Give leads to speakers post-presentation.

Compare feedback to behaviour and intent

VenulQ (Bluetooth Tracking vs Event App)

Survey Monkey, Event App, CRM

Measure sponsor success and ROl

Leads scanned, booth data, survey results

VenulQ (Bluetooth Tracking vs Event App)

Track sponsor and delegate rebooking signals

Repeat interest, post-event intent surveys

Sales Team, CRM, Survey

Identify top-performing demographics or regions

Engagement rates by persona/location

VenulQ (Bluetooth Tracking Report with Lead Scans
( & Event App %etw%rking)

Carry forward insights to future event planning

Combined learnings across lifecycle

All of the above



https://webflow.com/
https://wordpress.com/
https://developers.google.com/analytics
https://www.reftech.com/
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https://www.linkedin.com/
https://buffer.com/
https://venu-iq.com/
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https://venu-iq.com/
https://www.surveymonkey.com/
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PULLING IT ALL
TOGETHER

From isolated events to a Each regional event gives you a piece

connected fngShip of the picture. The real Yolue come.s
when you start connecting those pieces

strategy by spotting what repeats, what
resonates, and what drives results.

|
Spot This Across Events Apply It to Your Flagship
]

Top-performing formats Prioritise them in your agenda
High-engagement segments Focus content and sponsors here
Sponsor ROl indicators Refine packages and pricing

Consistent drop-offs Remove weak formats early
Strong regional turnout Double down on proven locations

The most successful flagship events don’t start from scratch. They’re built
on what’s already proven to work. With the right data, you can plan with
confidence, back your decisions with evidence, and show value before the
event even begins.



Plan with proof.
Build with data.
Scale with confidence.
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